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3.Leg|slat|ve context for endorsement

;'Sectlon 2 3. 24 subsectlon (2) of the act states that “A school plan prepared under subsection (1),
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Strategic Direction

Achievement

Achievement refers to both the absolute levels of learning attainment and growth in student

learning that schools strive to support.

While recognising that literacy and numeracy are essential foundations for students’ success,
achievement outcomes encompass a broader view of learning, spanning the full range of ¢urriculum
domains, as well as students’ co-curricular achievements.

Key Improvement Strategies (KIS)

Goals

Goals are aspirational statements.
They define what outcomes the
School is striving to achieve. Goals
evolve from the School's purpose,
values and context and build on the

| To ensure excellence in teaching and-learning through:

» a focus on improved numeracy outcomes
+ a focus on improved spelling cutcomes

analysis of student outcomes

undertaken  through the  self-

evaluation and review processes.

Targets To increase the number of students (Foundation — Year 6)

Targets are defined measures of the
successful achievement of the
school's goals. Targets can take a
number of forms and may focus on
the outcomes achieved by all
students, such as the learning growth
all students will be expected to
achieve, or on the outcomes of a
smaller group of students.

working above the expected level in numeracy {(number) to
70% through on-balance teacher judgements.

98% of students to be working at or above expected level
through on-balance teacher judgements.

30% of students (Foundation - Year 6 ) working 12 months
or more above expected level in numeracy (number)
through on-balance teacher judgements.

50% of students (Grade 1- Year 6) working 12 months or
moare above chronological age in spelling as measured by
Single Word Spelling Test (SWST).

Matched cohort growth as measured by on-balance teacher
judgements o be at least 12 months learning growth per
year in numeracy.

» Build teacher pedagogical content knowledge and
application in relation to the teaching of numeracy.
and spelling

» Introduce a whole school approach to expanding
teachers’ repertoire of evidence-based teaching
(teaching as a science) techniques drawing on
Hattie’s ‘Evidence-based principles of effective
teaching'.

As of 251115
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Actions are the. mumnsq ic mnﬂ_s”_mm to cm c:n_m_,_“m_hm_._ in mmn_._”
year to progress-the KIS, There may be: more than .oné.
action for each strategy. Schools <<___ n:OOmm no n_mmn_._cm‘

mn:o:m with a__n_nmqm:_“ _m<m_m o_“ amﬁm__

‘Success criteria. -

,.mcnnmmm criteria are :._m_.xm_.m oﬁ m_._nnmmm They are- :mmE_ _:.
_demonstrating - whether “the" strategies and actions . have |
" been successful. Success criteria’ often reflect observable:
o .n:m:@mm in practice or _um:m<_o:ﬂ ‘To m_::u__? and ‘focus the |
_.U.U .| Scheol’s -monitoring of u_.om_.mmm o:_< a __3_3_“_ :::.__umq. oﬁ.

o | slceess eriteria should be set.-

Year 1 - 2016

» Introduce a whole mn:o.o_ mu_u,_.omn: to expanding

teachers’ repertoire of evidence-based teaching
(teaching as a science) technigues drawing on Hattie's
‘Evidence-based principles of effective teaching’.

= Measure the impact of all Professional Learning Teams
(PLTs) in terms of the processes that are being adopted
to promote teacher learning, teacher collaboration and
teacher practice, knowledge and engagement.

A Numeracy Committee will lead and:
« Audit current school practices and goal setting
numeracy.
+ Identify expertise within the School, within the

broader network of schools and through specialist
expertise to support the development of an agreed

whole school approach to numeracy teaching.
«.  Research identified best practices and interventions

to .differentiate numeracy practice and umﬂmo:m__mm.

student learning. "

» Research growth mindsets applications 5._5_: ﬁn_‘_m” .
numeracy . learning program (possible _.m_u__nm_”_o: oﬁ..

Blackwell study— Please refer to the Appendix). -
Provide targeted - professional learning to support

agreed. whole -school approach to Q_mm.ﬂm:mmnmn_.

numeracy nmmn:_:m =
Review Maths Assessment Schedule and ensure it

provides common expectations and language for data .

analysis, tracking student achievement and tools to
support this.

Words Their Way (WTW) Program to be furthered and
led by the Literacy Committee.

e Agreed and n_on:..:m:nma s__:o_m mnsoo_ m_u_u_‘omn: no
numeracy.

« From the research undertaken by the Numeracy
Committee, deliver growth mindsets PL (through
Professional Learning Schedule) to build teacher
understanding of growth mindsets applications
within numeracy.

¢ Leading Numeracy Program — Bastow institute of
Education Leadership.

= Revised Assessment Schedule to reflect agreed and
applied maths data collection and analysis showing
consistent approach to allow 12 month growth.

s Individual Number learning goals to be established
for all' students within semester 1 (1-6) and
semester 2 (F).

= Stratégic curriculum moderation of student work in
numeracy each term based on scheduled and just
in time needs of cohort, both within and across
teams.

« Build teacher understanding of differentiating
numeracy learning for students based on an action
research cycle .

« PLTs triangulate staff survey results, team
reflections through collaboration framework and
student perceptions.

« Evidence based decumentation developed,
maintained by teachers and-presented at annual
performance and development meetings.

» Grow teacher applied knowledge of the inquiry
based spelling program, *Words Their Way.”

» Planning documentation to reflect developing
applied knowledge of WTW. ’

As of 251115
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